


ICI is an institute specialized in providing consulting and training programs 

in various fields. Which aims to develop the skills and capabilities of people 

and bring them to the highest levels of creativity, innovation, and leadership, 

and the establishment of Innovative and Creativity Institute ICI came as a 

result of a long experience that lasted for more than 30 years of qualitative 

work, which is represented by a group of institutes for men and higher 

education for women. 
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# Course Name Duration 
Jan 

Venue 
Feb 

Venue 
Mar 

Venue 
Start End Start End Start End 

1 
Digital Transformation 
for Banking  

3 Days 13 15 

2 Power BI 3 Days 16 18 5 7 

3 
Intermediate to 
Advanced Excel 

3 Days 9 11 5 7 

4 ChatGPT for Business 3 Days 27 29 

5 Open Banking & API 3 Days 5 7 

6 Leader Ship 5 Days 14 18 

7 Change Management 5 Days 25 29 

8 AI For HR 3 Days 6 8 3 5 

9 AI For Marketing 3 Days 16 18 

10 PMP 6 Days 7 18 4 15 

11 Delegation Skills 3 Days 13 15 

12 The Art of Sales 5 Days 7 11 3 5 

13 
Lean 6 Sigma Three 
Belt 

5 Days 11 15 

Riyadh 





• Overview of digital transformation in the banking sector. 

• Relevance and impact on banking leadership. 

1. Introduction and Welcome 

Digital   
Transformation  

for Banking 

Foundations and Strategies of Digital Transformation 
in Banking. 

• The urgency and strategic importance for banking leaders. 

• Understanding the global trends and customer expectations. 

2. Digital Transformation in the Banking Landscape 

• Customizing the framework for banking operations and strategy. 

• Relevance to digital transformation leadership. 

3. Introduction to DC-METRICS Framework 

• Cultivating a digital mindset among banking leaders. 

• Fostering a culture of continuous innovation and adaptation. 

4. Leadership Mindset for Digital Banking 

•  Agile methodologies and their application in banking. 

• Building digital capabilities and leadership skills. 

5. Execution Capabilities for Digital Banking 



• Comprehensive business process transformation. 

• Organizational restructuring for digital readiness. 

• The distinction between transformation and mere change. 

6. Transformation in Banking 

Digital   
Transformation  

for Banking 

• Understanding digital compliance, financial regulations, and  

ethical considerations. 

• Adapting to evolving regulatory landscapes. 

7. Navigating Regulations in Digital Banking 

• Strategies for encouraging innovation in banking practices. 

• Adopting a test-and-learn approach. 

. 

8. Fostering Innovation in Banking 

• Addressing customer pain points through digital solutions. 

• Enhancing customer experience through technology. 

• Leveraging analytics for customer engagement and personalization. 

9. Customer-Centric Digital Strategies 

• Key components of an effective digital strategy. 

• Aligning digital initiatives with overarching 

 banking goals. 

10. Developing a Digital Strategy for Banking 



Digital   
Transformation  

for Banking 

•Emphasizing data integrity and leveraging analytics for  

strategic decisions. 

•Data-driven approaches in risk management and customer 

 insights. 

11. Data Management and Analytics in Banking 

• Ensuring data privacy and security in a digital banking environment. 

• Addressing cybersecurity challenges and regulatorycompliance. 

12. Cybersecurity in Banking 

• Practical steps and milestones for banking leaders. 

• Workshop: Developing a personalized transformation roadmap. 

13. Creating a Digital Transformation Roadmap for Banking 

• Exploring successful digital transformation initiatives in banking. 

14. Case Study Analysis 

• Recap of key takeaways and open discussion. 

15. Wrap-up and Q&A 

•Engaging recap of the day's learnings. 

16. Interactive Activity: Kahoot Recap Quiz 



• Advanced AI applications in risk assessment, fraud detection, and                           

customer service.   

• Ethical considerations and AI governance in banking. 

1. Deep Dive into AI in Banking 

Digital   
Transformation  

for Banking 

Advanced Digital Technologies and Implementation 
in Banking 

• Use cases in secure transactions, smart contracts, and ledger 

management. 

• Block chain's potential to revolutionize banking operations. 

2. Exploring Block chain in Banking 

• Best practices for rolling out digital projects in banking. 

• Overcoming common challenges and managing stakeholder 

expectations. 

3. Implementation Strategies for Digital Initiatives 

• Insights into IoT, VR, and other emerging tech in banking. 

• Preparing for future trends and technological shifts. 

4. Emerging Technologies and Future Trends 



• In-depth analysis of complex transformation projects. 

 

5. Case Studies: Advanced Digital Transformation in Banking 

Digital   
Transformation  

for Banking 

• Hands-on activity to develop a detailed digital strategy 

 implementation plan. 

6. Workshop: Crafting an Implementation Plan 

• Summary, final discussion, and feedback collection. 

7. Wrap-up, Q&A, and Feedback Session 

• Role-playing exercise simulating digital transformation decision-

making 

8. Activity: Role Play and Simulation 





• Microsoft Power BI is a suite of business analytics tools designed for 

businesspeople to analyze data and share their insights.  Microsoft Power BI 

offers data warehouse capabilities including data preparation, data 

discovery and the creation of interactive dashboards. 

 

• Power BI is the fastest growing business intelligence tool in the market toP 

art. Power BI makes it easy for Excel users to create insightful data analysis 

and powerful interactive dashboards in minutes. 

 

• In this course participants will learn how to master the use Microsoft 

Power BI to create powerful reports, dashboards and data analysis.  

Participants will learn how to prepare and transform data using the Power 

BI Query Editor.  Participants will learn to use the DAX formula language to 

create new calculations and measures to enhance data sets for analysis.  

Powerful reports will be created using Power BI visualizations and published 

to the Power BI Service.  Participants will learn how to share, collaborate 

and gain insight using the Power BI Service and mobile options. 

COURSE OVERVIEW: 

Power 

BI 



Upon successful completion of this course, participants will be able to: 

 

• Understand the Power BI Desktop and Power BI Service products and services 

• Load and prepare data using basic transformation techniques such as filters 

and data type conversion 

• Use advanced data transformation techniques such as merges, appends, 

unpivoting and grouping data 

• Create powerful interactive reports using Power BI visualizations 

• Develop advanced filtering capabilities in reports and visualizations 

•Understand visualization techniques and best practice for graph selection 

and usage 

• Work with advanced graph visualizations such as scatterplots and treemaps 

• Understand the DAX formula language and the usage in Power BI 

• Develop calculated fields and measures using DAX  

• Create relationships and calculations between tables 

• Publish to the Power BI Service 

• Create dashboards in Power BI and access through mobile services 

• Creating and sharing reports, dashboards and data sets in App Workspaces 

• Create Power BI Apps for sharing, viewing and collaborating content 

• Analyze Power BI data in Excel and publish Excel to Power BI 

Learning Outcomes 

Power 

BI 



• This course is designed for people who work with data.  

Managers, team leaders, specialists and Excel users who 

develop reports and information from data. 

Who should attend? 

Power 

BI 

• Instructor led lectures, real life exercises, case study reviews, 

role playing, scenarios and group discussions using an 

integrated learning approach. 

Training Methodology 



Power 

BI 

• Introductions, Explanations and Expectations 

• Course agenda and overview 

Part 1 

Session 1 
• Introduction and 

Overview of Microsoft 

Power BI 

• Signing up for Power BI 

and licensing options 

• Loading Data into 

Power BI 

• Formatting and 

understanding Power BI 

data structures 

Session 2 
• Introduction and 

Overview of Microsoft 

Power BI 

• Signing up for Power BI 

and licensing options 

• Loading Data into 

Power BI 

• Formatting and 

understanding Power BI 

data structures 

Session 3 
• Introduction and 

Overview of Microsoft 

Power BI 

• Signing up for Power BI 

and licensing options 

• Loading Data into 

Power BI 

• Formatting and 

understanding Power BI 

data structures 



Power 

BI 

Part 2 

Session 1 
• Using Column and Bar 

graph visualizations 

• Cross filtering and 

highlighting 

visualizations 

• Graph options 

• Trend analysis and 

graph representation 

Session 2 
• Additional graph types 

• Contribution analysis 

and pie graphs 

• Geographical analysis 

• Correlation analysis 

using Scatterplots and 

bubbleplots 

Session 3   
• Loading data from 

different systems in 

Power BI 

• Basic data 

transformations using 

the Query Editor 

• Advanced data 

transformations using 

the Query Editor 

Part 3 

Session 1 
•Creating calculated 

columns using DAX 

• Creating Time 

Intelligence functions 

• Using Date Tables and 

Relationships 

•Creating DAX Measures 

Session 2 
• Publishing to Power BI 

Service 

• Creating dashboards 

• Using App workspaces 

• Creating a Power BI 

app 

• Using the Q & A 

function 

Session 3   
•Using Power BI and 

Excel together 

•Wrap up and closing 

remarks 





•This course builds on the skills and concepts taught in Excel Basics. 

Students will learn how to use multiple worksheets and workbooks 

efficiently; they will also learn how to create outlines and subtotals, and 

how to work with tables. Students will learn about absolute and relative 

references. This course also covers worksheet auditing and protection, 

file sharing and merging, and workbook templates. student will learn 

about conditional formatting with graphics. they will start working with 

more advanced formatting options including styles, themes, and 

backgrounds. They will also learn how to create and apply cell names, 

and how to work with Dynamic tables. This course also covers advanced 

charting techniques, use of trend lines and spark lines. Students will learn 

to work with PivotTables and Pivot Charts.  Students will work with 

advanced formulas, as well as lookup functions such as VLOOKUP, 

MATCH, and INDEX. In addition, students will learn about data validation. 

They will learn how to run and recording macros.  

COURSE OVERVIEW: 

Intermediate 

to Advanced  

Excel 



1- Learning Outcomes 
 
• Upon successful completion of 

 this course, students will be able to:  

• Perform calculations 

• Relative and Absolute Reference 

• Working with Multiple worksheets 

• Apply subtotal for your data 

• Use data consolidation 

• Use 3D formulas 

• Track Excel Errors 

• Apply conditional formatting’s 

• Custom Formatting 

• Logical Functions 

• Smart Tables 

• Lookup Functions 

• Data Validation 

• Conditional Formatting’s 

• Analyze Data with Pivot Tables 

• Calculate using advanced formulas 

• Create and modify advanced charts 

• Create Macros and Custom Functions 

• Apply Data Validation 

 

Intermediate 

to Advanced  

Excel 

2- Program Outline 
 
Multiple worksheets and workbooks 

• Topic A: Using multiple workbooks 

• Topic B: Linking worksheets with 3-D formulas 

• Topic C: Linking workbooks 

• Topic D: Managing workbooks 

 

Outlining and Subtotals 

• Topic A: Outlining and consolidating data 

• Topic B: Creating subtotals 

 

Excel Cell References 

• Topic A: Relative Reference. 

• Topic B: Absolute Reference. 

• Topic C: Mixed Reference. 

 

Text Function 

• Topic A: Upper & Lower & Proper Functions 

• Topic B: Left, Right, Mid Functions 

• Topic C: Concatenation Functions 

• Topic D: Search and Substitute Functions 

 



Sorting & Filtering 

• Topic A: Making your Data Tables 

• Topic B: Sorting and filtering data 

• Topic C: Advanced filtering 

 

Documenting and auditing 

• Topic A: Auditing features 

• Topic B: Comments in cells and workbooks 

• Topic C: Protection 

• Topic D: Workgroup collaboration 

 

Financial and Date Functions 

• Topic A: Financial functions 

• Topic B: Date and time functions 

• Topic C: Array formulas 

• Topic D: Displaying and printing formulas 

 

Lookups Functions 

• Topic A: Using lookup functions  

• Topic B: LOOKUP Closest Match 

• Topic C: LOOKUP Exact Match 

• Topic D: Using MATCH and INDEX 

 

Conditional Formatting’s  

• Topic A: Data Bars  

• Topic B: Color Scale  

• Topic C: Greater / Less Than  

• Topic D: New Rules  

• Topic E: Icon Sets 

 

Intermediate 

to Advanced  

Excel 
Dynamic Tables - Smart Tables 

• Topic A: Creating Smart tables 

• Topic B: Formatting Smart tables 

• Topic C: Adding to a Smart table 

• Topic D: using structured references 

 

Pivot tables And Pivot charts  

• Topic A: Working with PivotTables 

• Topic B: Rearranging PivotTables 

• Topic C: Formatting PivotTables 

• Topic D: Using Pivot Charts  

 

Advanced Formatting 

• Topic A: Using special number formats 

• Topic B: Using functions to format text 

• Topic C: Working with styles 

• Topic D: Working with themes 

• Topic E: Other advanced formatting 

 

Macros and Custom Functions 

• Topic A: Running and recording  

a macro 

• Topic B: Working with VBA code 

• Topic C: Creating functions 

• Topic D: Assign Macro to Quick  

Access Toolbar 

 



Logical Functions 

• Topic A: Simple IF 

• Topic B: IF with AND 

• Topic C: IF with OR 

• Topic D: Nested IF 

• Topic E: IF ERROR 

 

Statistical Functions 

• Topic A: SumIF vs SumIFS 

• Topic B: AverageIF vs AverageIFS 

• Topic C: CountIF vs CountIFS 

 

Offset Function 

• Topic A: Offset to select cell 

• Topic B: Offset to select Range 

• Topic C: Offset with row Changes 

• Topic D: Offset with Column Changes 

• Topic E: Offset with Function SUM 

 

Working with Charts 

• Topic A: Creating a Chart 

• Topic B: Modifying a Chart 

 

Advanced Charting 

• Topic A: Chart formatting options 

• Topic B: Combination charts 

• Topic C: Graphical elements 

 

 

Intermediate 

to Advanced  

Excel 





The ChatGPT for Business course is designed to give business people 

with a non-technical background a comprehensive understanding of 

ChatGPT, one of the most powerful AI language models available in the 

market today. 

COURSE OVERVIEW: 

• Individuals who need a basic understanding  ChatGPT. 

• Professionals who want to learn the potential and pitfalls of 

ChatGPT and how to deal with it. 

• Business Analyst. 

TARGET AUDIENCE: 

CHATGPT 
 for BUSINESS 

• Gain a comprehensive understanding of ChatGPT and its 
capabilities. 
• Develop critical thinking skills to evaluate the potential of ChatGPT 
in different business use cases. 
• Understanding of the architecture behind the model. 
• Master the skill of prompt engineering for effective interaction  
with ChatGPT. 
• Learn how to integrate ChatGPT into existing workflows. 
• Understand the limitations and risks associated with ChatGPT. 
• Individuals who need a basic understanding ChatGPT. 
• Professionals who want to learn the potential and pitfalls of 
ChatGPT and how to deal with it. 
• Business Analyst. 

TARGET AUDIENCE: 



Appendix syllabus ChatGPT for Business 

1. Fundamentals 
a. Introduction to Generative AI and ChatGPT  

b. Understanding NLP, and ChatGPT’s language Generation abilities. 

c. How does ChatGPT differs from other chatbots? 
 
2. ChatGPT Architecture 
a. Supervised model 

b. Human reinforcement learning 

c. The Proximal Policy Optimization 
 
3. Applying ChatGPT 
a. 4 rules of working with generative AI 

b. 5- question framework to write a good prompt. Including testing and 

itering. 
 
4. Integration of ChatGPT 
a. Critical thinking of ChatGPT business cases 

b. Ways to integrate ChatGPT in workflows. 
 
5. Limitations, Risks and business guidelines 
a. Limitations, risks and business guidelines 

b. Ethical guidelines and law 

COURSE CONTENT: 

CHATGPT 
 for BUSINESS 





Training outline: 

• Background What is Open Banking? 

• Functional deep dive, how do APIs work? 

• Positioning options for success – and what to do about them, 

what new business are emerging. 

• Deep – dive on global best – of – breed products positioning 

options from simple to sophisticated. 

• Case – studies of best – of – breed approaches from banks 

around the world partnership models. 

• Best – of – breed from new players around the world, how to 

choose the right strategy for your bank? 

• Outlook beyond Open Banking – Preparing for " Open X "  

Open  
Banking & API 

 





. هااااٖ وًاااش يل تلاااو،ٍ وًعملااامم  وً ِاااٍ وًرِااا اتم    ويل و ذتِ اااا  تتٔااا  ي •
شااأشيس لشااا ً،ذ وتعااا ا وًلاااموي وًرِااا اتم  تعااا ال  وًعملااامم  وًت و اااٍ ُااا  

 وًعملمم  ُل هٍ وًعملم
لْ ت اااملأ وا  وي وًِعتٌعاااء ااظااا   وًعملااامم  ه،ع،اااء الاااش و ذتِ اااا   لراااذ •

 شٔشيس للظ  وًتعؼ،ؽ و شتموت،رت  وًتع  ض  وً ِاٍ وًرِا ات .  تٔظ،ِه 
 وًموئش

لْ ت ملأ للظ  لٓ وع وًعمقم  ه،ع،ء ك،  ته م  ه،ف ش،صٍ وًل ئش ؤًزوا   لرذ •
 ب،ٕ وااظ  

م شِٔم ابم لش ً،ذ  بشوا،ء ُتلشُاء ًٌتايج،م اٌاع لاظا   وًعملام  شا ٌُت  لظ،مو•
 له وَ وًعملم ولآظملٕ   كٔ اهّ

 وًل،  ل  ُه يو  وً وذذ ت وفمه  فت وًل ئشلهِ،ء • 

 وًِه يو  ولإ ويلء وًل،  لءلهِ،ء • 

 . ولإشموف،ء ظص ئص وً ظ،عء وًل،  لء ػب، ء • 

 .واهشولأ   ط  وًعؼؽ  بموُز وً ٍِ  ُت ب ته تصشلش • 

 و بتو يي وًل،  ي  ظؼ و  تٔع،اٖوًتعو،م • 

 .ولإ ويلء  لش ً،ذ تصل،م ف  ً،ته وًل،  ل • 

 .وًِلملأ ولإ ويي فت ت ذ،ه  تشيلذ وًِمؤ ش،ٕ  ي • 

 .و تص ي ولإ ويي وًع  يلش ً،ذ • 



 .وًتصع،ز ًزل  ل  وف ،ء وً  ٌُ،ٕ  يف  هع  ل وا و لش ً،ذ • 

 . شش   تع لع وًصٌؼ   لشض • 

 .وًصٌ ه،ء فت وًل،  ل  ولإشمولأوًر وٓذ • 

 وًِصتلبٍ    يه  فت وًل،  ل وًع  ًءوشتلمولأ • 

 . بٔ   ي س وًعملم فت وً ٍِتِٔ،ء • 

 .وًظغ غ فت ب،ئء وً ٍِ  ويل • 

 .وًصموا   فت وً ٍِ  ويل • 

 .تصٌ،ٍ وًِلول   وتع ا وًلمويو  ولإ ويلء لش ً،ذ • 

 .ولإبشوات  ت ً،ش وافو ي ًِ وذهء وًِلول   شٌه وًتعو،م • 

 . تل،،ّ ل و  وً  ٌُ،ُٕت ب ء • 

 .وًت  ٍُ وًع  ي ُ  وًِمؤ ش،ٕ  وًمؤش   فت وً ٍِلشض • 

  هت بء وًتل يلم  وًِاهمو  وًمشِ،ء اشو  • 





وهتصااا ل وًِتاااشيب،ٕ وًِ ٌ ُااا   وًع  اااء بِٔااا ط  ظااام لأ وً ِاااٍ  ت اااملعهّ •
 .وًتغ،مبِر     ُتؼٌب   

 
 . فت تصصٕ ُٔ ط وً ٍِ  يٖ •

 . وً ٍِ  لجمه  فت هع  ل  ف اٌ،ء ؤًِظِ  ظم لأ • 

 .وً ٍِ فت ا ًِٔ  وًِ   مظم لأ • 

 .وًتغ،م  لهِ،ء  ُر    لششوجهُعه َ • 

 . ُٔ هز لششوث وًتغ،م  وًتؼ لمُموشٍ • 

 .وًتعؼ،ؽ ًٌتغ،مظؼ و  • 

 .وًتغ،م لإششوث وًتغ،مُه يو  • 

 .وًت  ٍُ ُ  ُل  ُء وًتغ،مُه يو  • 





From job descriptions to skills evaluation to recruiting assistance, 

generative AI is transforming HR departments. through transformations 

that are occurring and how you can use them effectively in your HR 

department. Learn how generative AI catalyzes, transforms, and 

amplifies HR in talent acquisition and onboarding; leadership and 

employee development; diversity, equity, and belonging, and overall 

employee experience. Find out how generative AI can support the 

development and evaluation of HR strategies and organizational policies 

and assist in compliance measures. Explore ways you can help prepare 

your organization’s workforce for generative AI. Plus, go over some 

important legal and ethical responsibilities and ideas on how generative 

AI will impact business, work, jobs, and HR processes. 

COURSE OVERVIEW: 

1-Introduction 
• Generative AI and the transformation of HR 

COURSE CONTENT: 

Generative 
AI in HR 



2-Catalyzing HR with Generative AI 
• The future of work and the age of generative AI 

• Generative AI catalyzes, transforms, and amplifies HR 

 

3- Generative AI Application in HR 
• Talent acquisition and onboarding 

• Leadership and employee development 

• Diversity, equity, and inclusion 

• Employee experience 

• Developing HR policies 

 

4- Preparing the Workforce for Generative AI 
• Assess organizational readiness 

• Build AI awareness and fluency 

• Develop use cases 

• Identify skill gaps 

• Training and pilot testing 

 

5-Legal Considerations and the Future of 

 Generative AI 
• Legal and ethical responsibilities 

• Future of generative AI and jobs 

 

 

Generative 
AI in HR 





AI 
 for Marketing 

This course the many ways artificial intelligence may be used in the 

marketing industry and related fields to develop strategies and 

effective marketing plans. Through customer segmentation and 

content optimization, predictive analytics and ethical considerations, 

participants will utilize hands-on learning and real-world application.  

COURSE OVERVIEW: 

This course is designed to enable participants to learn the art of 

integrating AI into their marketing efforts resulting in effective 

customer engagement, content personalization, marketing 

automation and data-driven decision making. This certificate is 

geared for marketing professionals, digital marketers, and 

entrepreneurs, Participants in this course must have at least one year 

of experience in marketing strategy or an undergraduate or graduate 

degree in marketing or communications. Prior knowledge of AI is not 

required. 

TARGET AUDIENCE: 



• Understand the vital role of AI in modern marketing strategies. 

• Gain hands-on experience in customer segmentation, content 

personalization, marketing automation, and social media management. 

• Grasp the ethical considerations in implementing AI within marketing 

practices. 

Learning Outcomes: 

• Overview of AI's Role in Modern Marketing. 

• Introduction to AI-Powered Customer Segmentation and Targeting. 

• Leveraging AI for Content Creation, Optimization, and Personalization. 

• Hands-on Exercises with AI-Powered Tools for Content Marketing. 

• Introduction to Predictive Analytics in Marketing. 

• Utilizing AI for Marketing Automation and Customer Journey Mapping. 

• AI-driven Social Media Monitoring and Sentiment Analysis. 

• Ethical Considerations and Responsible Use of AI in Marketing. 

TARGET AUDIENCE: 

AI 
 for Marketing 





فاات هاااو وًبمٓاا ُز وًتااشيلبت تيه،ااٍ ُااشيو  ًٌِلاا يل  ًِ وذهااء وًتصااشل   وًتاات ت وذااه لااتّ  •
 . وًِل يل 

ف،ه   يوشء وًِموشاٍ وًعِصاء وًتات تِام بها    يل ش،ا ل وًِلام ع بشولاء ُإ وًتِه،اش لتّ  •
 . وًت ملف ب ًِلم ع ف ًتعؼ،ؽ ف ًتٔع،ا ف ًِموكبء  وًتصوّ جّ ظت ُ  بإغلق وًِلم ع

لاااتّ هااااًى  يوشاااء وً ٌِ،ااا   وًِعتٌعاااء وًِتظااأِء  وظاااٍ هاااٍ ُمشٌاااء ُااإ هااااٖ وًِموشاااٍ 
اٌِ،ء ُ زاء اٌاع ذ وٓاذ ُ مف،اء الامل  هات   ويل ؤًؼا قم   ويل -٤٩وًعِصء  اش ه  

وًراااش ي وًزُٔاااتم   ويل وًتوٌعاااءم   ويل وًرااا  لم   ويل وًِعااا ػمم   ويل فملااام وً ِااااٍم   ويل 
ل ااص ل وًِصااٌصءم   ويل وًت و ااٍم   ويل وًت يلااشو م  لظ،اامو وًتو ُااٍ باا،ٕ هااٍ هاااٖ وًر وٓااذ 

 .وًِ مف،ء ُٕ ظلي   ويل وًتو ٍُ

PMP 

 ه  وًِلم عُ  •
   ويل وًِلم ا  لهِ،ء •
 .وًعمق ب،ٕ وًِلم ا    وً ٌِ،  ُ  •
 .هت   ويل وًبمٓ ُز    ويل وًصل،بء و شتحِ يلءُ  •
ل  ي  م  EEFوًظم لأ وًب،ئ،ء وًِص،ؼء وًشوظٌ،ء  وًع يذ،ء : ش، ق وًِلم عتصٌ،ٍ •

 OPAوً ٌِ،   وًِِتٌوء ًٌلمهء 
  أ  م و  ويل وًص هِءولإ ويل ًٌلمهء  لػ ي ا َ ٓظ َ •
 .ش، ل وًِلم ع  يل •
 وًِصٌصء فت وًِلم ع ل ص ل •
 –وًِت ب ء  وًِموكبء  –وًتٔع،ا  –وًتعؼ،ؽ  –وًبش  . )واش ش،ء اي ُلم عوًِموشٍ •

 (ولإغلق
 وًتٔظ،ِ،ء ًٌِٔليل   لش،ء ُشلم وًِلم ع فت هٍ شوٍوًه، هٍ •
   ويل وًِلم عُموشٍ •
 Project Charter ٓل    ج،لء ُ،ل  وًِلم ع ه،ع،ء •



 Plan Scopeٓؼ ق وًِلم ع تعؼ،ؽ • 
  Collect Requirementsوشت، ذ   ل ص ل وًِصٌصء ترِ،   •
 Define Scopeٓؼ ق وًِلم ع ت ملف  •
 Create WBSه،وٍ ترزئء وً ٍِ  ٓل    •
  Verify Scopeؤًؼ ق تصل،م  •
 Control Scopeفت ٓؼ ق وًِلم ع وًتصوّ  •

PMP 

 Plan Scheduleوًرش ي وًزُٔت ًٌِلم ع تعؼ،ؽ  •
    Define Activitiesوآلؼء ت ملف  •
  Sequence Activitiesتصٌصٍ وآلؼء تصشلش  •
 Estimate Activity Durationsوًعتمو  وًزُٔ،ء ًلأٓلؼء تلشلم  •
  Develop Scheduleوًرش ي وًزُٔت ًٌِلم ع  ط   •
  Control Scheduleوًرش ي وًزُٔت ُموكبء  •

  Plan Costتو ً،ف وًِلم ع تعؼ،ؽ • 
  Estimate Cost-وًتو ً،ف تلشلم  •
 Determine Budget-وًِ،زوٓ،ء تصشلش  •
 Control Cost-وًتو ً،ف طبؽ  •



PMP 

 Plan Qualityذ  ل وًِلم ع تعؼ،ؽ • 
  Manage Qualityوًر  ل   ويل  •
  Control Qualityُموكبء وًر  ل تٔع،ا  •

 Plan Risk Management  ويل وًِع ػم ظؼء • 
 Identify Risksوًِع ػم تصشلش  •
 Perform Qualitative Analysisؤً ات ًٌِع ػم وًتصٌ،ٍ  •
 Perform Quantitative Analysisوًوِت ًٌِع ػم وًتصٌ،ٍ  •
 Plan Risk Responsesو شتر بء ًٌِع ػم تعؼ،ؽ  •
 Monitor and Control Risk Responses طبؽ وًِع ػم ُموكبء  •

  Develop Resource Planظؼء وًِ وي  وًبلملء  ط  •  
  Estimate Activity Resourcesُ وي  و ٓلؼءتلشلم  •
 Acquire Teamفملم وًِلم ع تو لٕ  •
 Develop Teamفملم وًِلم ع تؼ لم  •
 .Manage Teamفملم وًِلم ع   ويل  •
 Control Team طبؽ ل و  فملم وً ٍِ ُموكبء  •



PMP 

 Identify Stakeholdersل ص ل وًِصٌصء ت ملف • 
 Plan Stakeholdersلإ ويل وشت، ذ   ل ص ل وًِصٌصء وًتعؼ،ؽ  •
 Manage Stakeholder Expectationت ك    ل ص ل وًِصٌصء   ويل  •

 Plan Communicationsو تص    تعؼ،ؽ • 
 Manage Communicationوًت و ٍ   ويل  •
  Control Communication طبؽ وًت و ٍ  وظٍ وًِلم عُموكبء  •

  Plan Procurementsوًِلتمل   تعؼ،ؽ • 
  Conduct Procurementsوًِلتمل   تص،،م  •
  Administer Procurementsوًِلتمل     ويل  •
  Close Procurementsوًِلتمل    كع ي  •

 Develop Project Charter ج،لء وًِلم ع وٓل   • 
 Develop Project Management Planظؼء   ويل وًِلم ع  ٓل    •
 Knowledge Managementوًِ مفء  وظٍ وًِلم ع   ويل  •
 Direct and Manage Project Executionوً ٍِ فت ظؼء   ويل وًِلم ع تٔع،ا  •
  Monitor and Control Project Work ُت ب ء لاِ ي وًِلم ع يك بء  •
 Integrated Change Control تو ٍُ وًتغ،مو  ُموكبء  •
 Close Projectوًِلم ع  ٓه    •





 .ُعه َ  ظص ئص وًتع  ضل طض • 
 .واش ً،ذ وً ٌِ،ء ًٌتع  ض  فٕ واكٔ ع  وًص ويوشتعشوَ • 
 . لجم وًحل ف   اٌع اٌِ،ء وًتع  ضللمس • 
 . وشتموت،ر،    ش، ش    توت،و   وًتع  ضلش ش،   • 
  ُٔا هز وًتعا  ضم لاشلم اٌِ،اء وًتعا  ضم لعصام لِٓا غ وًِع  طا،ٕ م لِا يس للمس • 

 .وًتع  ط،ءوًِه يو  

 . لهِ،ء لهشولأ وًتع  ضُعه َ • 

 .ُٔ هز وًتع  ض  لجم وًحل ف   اٌع اٌِ،ء وًتع  ض•  

 .  ويل وً ٌِ،ء وًتع  ط،ءم ُه يو  وًتع  ض  و تص ي•  

 . ظص ئص   ع   وًِع  ض وًعّ  ي•  

 .ُ و ع   وًِع  ض وًع  يم ُل ُ ته وًصٌ ه،ء  ُ  ل،م وظت، يٖ•  

 . ولإاشو   وًتعؼ،ؽ ًٌتع  ض•  

 . وشتموت،ر،    توت،و   وًتع  ض•  

 .   ويل وً كت فت وً ٌِ،ء وًتع  ط،ء•  

 . ب ًٔعض لجٔ   وًتع  ضوًحلء • 

 . ػمق  لش ً،ذ وًتيج،م وًع  ي• 



 . فٔ ْ وًص وي  ؤًِ كلء•  

 . فٕ و شتِ ع  ولإٓص  •  

 . وًِص  ي وًص ذ-لش ً،ذ وًت  ٍُ ُ  وًِع  ض •  

 . وًصٌ ه،   وً وذذ ترٔبه  لجٔ   وًتع  ض•  

 . ُ  ك   وًتع  ض  وًص وي  ه،ع،ء ُ وذهته •  

 . ػمق وشت و  وًِ وكف وًصمذء•  

 . ُه يو  وشتعشوَ ًغء وًرصش•  

 .ُ و ع   وًِص  ي وًر،شم ُه يو  واكٔ ع  وًص وي ولإلر بت•  





تز لش وًِتشيب،ٕ بيششث واش ً،ذ وً ٌِ،ء فت ُر    وًب،    تِٔ،ء ُه يوتهّ •
 .فت وًت  ٍُ ُ  وً ِل 

 . وًتعو،م و بتو يي • 

 . و تص ي ُه يو  تِٔ،ء • 

 .  ش،و ً ذ،ء وًب،   وًلموئتوًصٌ ن • 

 .ب،ٕ واش ً،ذ وًِعتٌعء  واظت، يُه يو  • 

 .  وًتصمي إ وً ِل  وًِمتلب،ٕ وًبصخ • 

 .كؼ ا ته وًص ق   تصشلش تصٌ،ٍ • 

 .وً ِل    ه،ع،ء وًت  ٍُ ُ هّ لٓ وع • 

 . وًب، ،ءًٌزل يل وًتعؼ،ؽ • 

 ( .وًعشُ   )   امض ؤًِتر    وًب، توًصشلخ وفتت س • 

 . وًب، ،ءو اتموط     امض  وًب، توً مض ُشوظٍ • 

 .وًِتو ٌُء   ه،ع،ء تل،،ّ ؤًعض همذٍ ب،   وًب، ،ءوًلعص،ء • 

 . وًب، توً ٍِ ظؼ و  • 

 .  ُ شو  يذٍ وًب،  ُ ٌ ُ   • 

 .  لٓ وع    ػمق وًب،  لش ً،ذ • 





ُٕ لفظٍ ؤًِهر،   وًصشلحء ًل، س ُاش   Lean 6 Sigmaت ش ُٔهر،ء شته ش،رِ   •
ش،خ تهشلأ ؤًِهر،ء  ًات ًرِا  , تص ع وًع  يذء وً   ي ًٌوِ ي  وًتعتصلم وًر  ل 

 . تصٌ،ٍ وًب، ٓ   ًتلٌ،ٍ ٓصذ و ظؼ    تلٌ،ٍ شرّ وًه و ي
ًاا،ٕ شااتء “ وا  و  واش شاا،ء ًااا  Lean 6 Sigmaفهااّ ُٔهر،ااء ًاا،ٕ شااتء شاا،رِ   •

 .ش،رِ 
 .ظؼ و  ُلم ع تؼب،م ً،ٕ شتء ش،رِ    شت،  لفهّ  •
 . ط  وشض وًتؼ لم  وًتصص،ٕ وًِصتِم •

Lean 6 Sigma 

 .ش،رِ   تؼ يه   ت ملعه     يه  فت وًر  ل وًل ٌُء 6هت ً،ٕ ُ  •
 ُٕ ُل ل،ض وا و ؟ ُل، شآش،رِ  ت تبم  6ً،ٕ هٍ •
 ش،رِ   ُ  هت ُصت ل ته  ؟ 6تلصش ب ً ٌِ،   فت ُٔهر،ء ُ او •
 ه  وًعمق ب،ٕ     وً ِ،ٍ      وً ٌِ،        و اِ ي؟ُ  •
 ش،رِ   ُه َ هٍ ُٔه ؟ 6هت  يذ   لشزُء ً،ٕ ُ  •
 .ش،رِ   يذء وًصزوَ و ش   6 ُه َ اٍِ وشتل يي ً،ٕ   ي •
 . ُموشٍ وًتؼب،م  ل  وته DMAICاٌت ِٓ اد وًتشيلذ •
 Cpk.Cpو ٓصمولأ وًِ ، يي  وًتلتت  كشيل وً ٌِ،   ك، س •
 .  يذ   ك، شه  6sigmalevelتصشلش  شص ل ُصت ي ه،ع،ء •
 .Minitabتصٌ،ٍ وًب، ٓ   و شص ئ،ء ب شتعشوَ بمٓ ُز ه،ع،ء •
 (.م ُصٔ  م ظشُ  ُصتلعت)ش،رِ   لُحٌء اٌِ،ء  6ُلم ع وًصزوَ واش   ُموشٍ •




