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ABOUT ¢ e

ICI is an institute specialized in providing consulting and training programs
in various fields. Which aims to develop the skills and capabilities of people
and bring them to the highest levels of creativity, innovation, and leadership,
and the establishment of Innovative and Creativity Institute ICI came as a
result of a long experience that lasted for more than 30 years of qualitative
work, which is represented by a group of institutes for men and higher

education for women.

FOLLOW US
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# Course Name Duration

:)i&i;:ln':'(li':gsformation 3 Days 13 15

Power BI 3 Days 16 18 5 7
Advanced Exce 30ays | 9 | 11 S
ChatGPT for Business 3 Days 27 29

Open Banking & API 3 Days 5 7
Leader Ship 5 Days 14 18

Change Management 5 Days 25 29

Al For HR 3 Days 6 8 3 5
Al For Marketing 3 Days 16 18

PMP 6 Days 7 18 4 15

Delegation Skills 3 Days 13 15

The Art of Sales 5 Days 7 11 3 5
I;:\: 6 Sigma Three 5 Days 11 15
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Transformation

for Banking

Foundations and Strategies of Digital Transformation
in Banking.

1. Introduction and Welcome

» Overview of digital transformation in the banking sector.

* Relevance and impact on banking leadership.

2. Digital Transformation in the Banking Landscape
« The urgency and strategic importance for banking leaders.

» Understanding the global trends and customer expectations.

3. Introduction to DC-METRICS Framework
« Customizing the framework for banking operations and strategy.

 Relevance to digital transformation leadership.

4. Leadership Mindset for Digital Banking

- Cultivating a digital mindset among banking leaders.

« Fostering a culture of continuous innovation and adaptation.

5. Execution Capabilities for Digital Banking

+ Agile methodologies and their application in banking.

« Building digital capabilities and leadership skills.

-2920018114
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Transformation

for Banking

6. Transformation in Banking

« Comprehensive business process transformation.
« Organizational restructuring for digital readiness.

« The distinction between transformation and mere change.

7. Navigating Regulations in Digital Banking
« Understanding digital compliance, financial regulations, and
ethical considerations.

+ Adapting to evolving regulatory landscapes.

8. Fostering Innovation in Banking
« Strategies for encouraging innovation in banking practices.

« Adopting a test-and-learn approach.

"9. Customer-Centric Digital Strategies
« Addressing customer pain points through digital solutions.
« Enhancing customer experience through technology.

« Leveraging analytics for customer engagement and personalization.

10. Developing a Digital Strategy for Banking

« Key components of an effective digital strategy.

« Aligning digital initiatives with overarching

banking goals.

-2920018114
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for Banking

11. Data Management and Analytics in Banking
‘Emphasizing data integrity and leveraging analytics for
strategic decisions.

-Data-driven approaches in risk management and customer

insights.

12. Cybersecurity in Banking
« Ensuring data privacy and security in a digital banking environment.

« Addressing cybersecurity challenges and regulatorycompliance.

13. Creating a Digital Transformation Roadmap for Banking
« Practical steps and milestones for banking leaders.

« Workshop: Developing a personalized transformation roadmap.
14. Case Study Analysis
« Exploring successful digital transformation initiatives in banking.

15. Wrap-up and Q&8A

« Recap of key takeaways and open discussion.

16. Interactive Activity: Kahoot Recap Quiz

*Engaging recap of the day’'s learnings.
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Advanced Digital Technologies and Implementation
in Banking

1. Deep Dive into Al in Banking

« Advanced Al applications in risk assessment, fraud detection, and
customer service.

« Ethical considerations and Al governance in banking.

2. Exploring Block chain in Banking

- Use cases in secure transactions, smart contracts, and ledger
management.

« Block chain’'s potential to revolutionize banking operations.

3. Implementation Strategies for Digital Initiatives

* Best practices for rolling out digital projects in banking.
« Overcoming common challenges and managing stakeholder

expectations.

4. Emerging Technologies and Future Trends

« Insights into 10T, VR, and other emerging tech in banking.

« Preparing for future trends and technological shifts.

-2920018114
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5. Case Studies: Advanced Digital Transformation in Banking

* In-depth analysis of complex transformation projects.

6. Workshop: Crafting an Implementation Plan

- Hands-on activity to develop a detailed digital strategy
implementation plan.

7. Wrap-up, Q&A, and Feedback Session

« Summary, final discussion, and feedback collection.

8. Activity: Role Play and Simulation

« Role-playing exercise simulating digital transformation decision-

making
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COURSE OVERVIEW:

» Microsoft Power Bl is a suite of business analytics tools designed for
businesspeople to analyze data and share their insights. Microsoft Power Bl
offers data warehouse capabilities including data preparation, data

discovery and the creation of interactive dashboards.

» Power Bl is the fastest growing business intelligence tool in the market toP
art. Power Bl makes it easy for Excel users to create insightful data analysis

and powerful interactive dashboards in minutes.

» In this course participants will learn how to master the use Microsoft
Power Bl to create powerful reports, dashboards and data analysis.
Participants will learn how to prepare and transform data using the Power
Bl Query Editor. Participants will learn to use the DAX formula language to
create new calculations and measures to enhance data sets for analysis.
Powerful reports will be created using Power Bl visualizations and published
to the Power Bl Service. Participants will learn how to share, collaborate

and gain insight using the Power BI Service and mobile options.

-2920018114
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Learning Outcomes

Upon successful completion of this course, participants will be able to:

» Understand the Power Bl Desktop and Power Bl Service products and services
» Load and prepare data using basic transformation techniques such as filters
and data type conversion

» Use advanced data transformation techniques such as merges, appends,
unpivoting and grouping data

 Create powerful interactive reports using Power Bl visualizations

» Develop advanced filtering capabilities in reports and visualizations
*Understand visualization techniques and best practice for graph selection
and usage

» Work with advanced graph visualizations such as scatterplots and treemaps
» Understand the DAX formula language and the usage in Power BI

+ Develop calculated fields and measures using DAX

« Create relationships and calculations between tables

* Publish to the Power BI Service

 Create dashboards in Power Bl and access through mobile services

« Creating and sharing reports, dashboards and data sets in App Workspaces

« Create Power Bl Apps for sharing, viewing and collaborating content

* Analyze Power Bl data in Excel and publish Excel to Power BI

-2920018114
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Who should attend?

« This course is designed for people who work with data.

Managers, team leaders, specialists and Excel users who

develop reports and information from data.

Training Methodology

« Instructor led lectures, real life exercises, case study reviews,
role playing, scenarios and group discussions using an

integrated learning approach.

-2920018114
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* Introductions, Explanations and Expectations

« Course agenda and overview

Session 1

* Introduction and
Overview of Microsoft
Power Bl

« Signing up for Power BI
and licensing options

+ Loading Data into
Power Bl

« Formatting and
understanding Power BI

data structures

Session 2

* Introduction and
Overview of Microsoft
Power BI

» Signing up for Power BI
and licensing options

* Loading Data into
Power BI

+ Formatting and
understanding Power BI

data structures

waill clastlg LAY aaso

0
[][] ’ .[I Innovative & Creativity
C| [] Training Institute (ICl)

Session 3

« Introduction and
Overview of Microsoft
Power BI

* Signing up for Power BI
and licensing options

* Loading Data into
Power BI

» Formatting and

understanding Power BI

data structures
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:  Sessionl i Session2 i Session3

* Using Column and Bar + Additional graph types * Loading data from
graph visualizations : .« Contribution analysis : different systems in

« Cross filtering and and pie graphs Power BI

highlighting « Geographical analysis * Basic data
visualizations - Correlation analysis transformations using
- Graph options using Scatterplots and the Query Editor

: .« Trend analysis and : bubbleplots : + Advanced data
graph representation transformations using
¥ i the Query Editor

Session1 i Session2 i Session3
«Creating calculated « Publishing to Power BI +Using Power Bl and
columns using DAX Service Excel together
« Creating Time * Creating dashboards *Wrap up and closing
Intelligence functions + Using App workspaces remarks
8sing Betelan s /onl \Crooting BIR AR P eersrassssssssssssasssssssssssssasssnnat
Relationships app
«Creating DAX Measures 0 Usingthe Q & A

: function
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Excel

COURSE OVERVIEW:

*This course builds on the skills and concepts taught in Excel Basics.

Students will learn how to use multiple worksheets and workbooks
efficiently; they will also learn how to create outlines and subtotals, and
how to work with tables. Students will learn about absolute and relative
references. This course also covers worksheet auditing and protection,
file sharing and merging, and workbook templates. student will learn
about conditional formatting with graphics. they will start working with
more advanced formatting options including styles, themes, and
backgrounds. They will also learn how to create and apply cell names,
and how to work with Dynamic tables. This course also covers advanced
charting techniques, use of trend lines and spark lines. Students will learn
to work with PivotTables and Pivot Charts. Students will work with
advanced formulas, as well as lookup functions such as VLOOKUP,
MATCH, and INDEX. In addition, students will learn about data validation.

They will learn how to run and recording macros.

-2920018114
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Excel

1- Learning Outcomes

 Upon successful completion of

this course, students will be able to:
« Perform calculations

« Relative and Absolute Reference

« Working with Multiple worksheets

« Apply subtotal for your data

+ Use data consolidation

« Use 3D formulas

« Track Excel Errors

« Apply conditional formatting'’s

« Custom Formatting

« Logical Functions

« Smart Tables

« Lookup Functions

« Data Validation

« Conditional Formatting’s

« Analyze Data with Pivot Tables

« Calculate using advanced formulas
« Create and modify advanced charts
« Create Macros and Custom Functions

 Apply Data Validation

waill clastlg LAY aaso
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2- Program Outline

Multiple worksheets and workbooks

« Topic A: Using multiple workbooks

+ Topic B: Linking worksheets with 3-D formulas
« Topic C: Linking workbooks

* Topic D: Managing workbooks

Outlining and Subtotals
« Topic A: Outlining and consolidating data

+ Topic B: Creating subtotals

Excel Cell References
« Topic A: Relative Reference.
- Topic B: Absolute Reference.

« Topic C: Mixed Reference.

Text Function

« Topic A: Upper & Lower & Proper Functions
« Topic B: Left, Right, Mid Functions

« Topic C: Concatenation Functions

« Topic D: Search and Substitute Functions

-2920018114
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Sorting & Filtering

« Topic A: Making your Data Tables
« Topic B: Sorting and filtering data
+ Topic C: Advanced filtering

Documenting and auditing

« Topic A: Auditing features

« Topic B: Comments in cells and workbooks
« Topic C: Protection

« Topic D: Workgroup collaboration

Financial and Date Functions

« Topic A: Financial functions

- Topic B: Date and time functions
« Topic C: Array formulas

« Topic D: Displaying and printing formulas

Lookups Functions

« Topic A: Using lookup functions
« Topic B: LOOKUP Closest Match

« Topic C: LOOKUP Exact Match

« Topic D: Using MATCH and INDEX

Conditional Formatting's

« Topic A: Data Bars

« Topic B: Color Scale

- Topic C: Greater [ Less Than
« Topic D: New Rules

« Topic E: Icon Sets

waill clastlg LAY aaso
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Dynamic Tables - Smart Tables
« Topic A: Creating Smart tables
» Topic B: Formatting Smart tables
« Topic C: Adding to a Smart table

* Topic D: using structured references

Pivot tables And Pivot charts

« Topic A: Working with PivotTables
» Topic B: Rearranging PivotTables
« Topic C: Formatting PivotTables

* Topic D: Using Pivot Charts

Advanced Formatting

« Topic A: Using special number formats
« Topic B: Using functions to format text
« Topic C: Working with styles

+ Topic D: Working with themes

« Topic E: Other advanced formatting

Macros and Custom Functions

* Topic A: Running and recording
a macro

* Topic B: Working with VBA code

« Topic C: Creating functions

« Topic D: Assign Macro to Quick

Access Toolbar

-2920018114
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Logical Functions

« Topic A: Simple IF

« Topic B: IF with AND
« Topic C: IF with OR
« Topic D: Nested IF

« Topic E: IF ERROR

Statistical Functions

 Topic A: SumlF vs SumIFS

« Topic B: AveragelF vs AveragelFS
« Topic C: CountlF vs CountIFS

Offset Function

« Topic A: Offset to select cell

» Topic B: Offset to select Range

« Topic C: Offset with row Changes

+ Topic D: Offset with Column Changes
« Topic E: Offset with Function SUM

Working with Charts
* Topic A: Creating a Chart

« Topic B: Modifying a Chart

Advanced Charting

 Topic A: Chart formatting options
 Topic B: Combination charts

« Topic C: Graphical elements

-2920018114
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COURSE OVERVIEW:

The ChatGPT for Business course is designed to give business people

with a non-technical background a comprehensive understanding of
ChatGPT, one of the most powerful Al language models available in the
market today.

TARGET AUDIENCE:

+ Individuals who need a basic understanding ChatGPT.

« Professionals who want to learn the potential and pitfalls of
ChatGPT and how to deal with it.

* Business Analyst.

TARGET AUDIENCE:

« Gain a comprehensive understanding of ChatGPT and its
capabilities.

+ Develop critical thinking skills to evaluate the potential of ChatGPT
in different business use cases.

» Understanding of the architecture behind the model.

» Master the skill of prompt engineering for effective interaction
with ChatGPT.

* Learn how to integrate ChatGPT into existing workflows.

» Understand the limitations and risks associated with ChatGPT.

+ Individuals who need a basic understanding ChatGPT.

« Professionals who want to learn the potential and pitfalls of
ChatGPT and how to deal with it.
» Business Analyst.

-2920018114
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COURSE CONTENT:

Appendix syllabus ChatGPT for Business

1. Fundamentals
a. Introduction to Generative Al and ChatGPT
b. Understanding NLP, and ChatGPT’s language Generation abilities.

c. How does ChatGPT differs from other chatbots?

2. ChatGPT Architecture

a. Supervised model

b. Human reinforcement learning
C

. The Proximal Policy Optimization

3. Applying ChatGPT
a. 4 rules of working with generative Al
b. 5- question framework to write a good prompt. Including testing and

itering.

4. Integration of ChatGPT
a. Critical thinking of ChatGPT business cases

b. Ways to integrate ChatGPT in workflows.

5. Limitations, Risks and business guidelines

a. Limitations, risks and business guidelines

b. Ethical guidelines and law

-2920018114
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Banking & API

Training outline:

» Background What is Open Banking?

 Functional deep dive, how do APIs work?

« Positioning options for success — and what to do about them,
what new business are emerging.

» Deep — dive on global best — of — breed products positioning
options from simple to sophisticated.

« Case — studies of best — of — breed approaches from banks
around the world partnership models.

* Best — of — breed from new players around the world, how to
choose the right strategy for your bank?

« Outlook beyond Open Banking — Preparing for * Open X *

-2920018114

& ici- training.com.sa



0)g>
6aLysll viljLgo
Leadership

aolipll &3 aoLipl 620 L.
aujella olll LM | o 5 KD




waill clastlg LAY aaso

0Jga Uﬂﬂéllﬂ[] e s i)
aliill Oljlgo

Leadership

Wlelaiodl 6)lalg «(scloall J-o=llg (Gupall Jadui 6jgal 03 Jolili
20 J-olqgillg §all Cillel oig weloall jly&ll SLASI |_uJLu.|| UN )2

Guall J5Lliog ((Gypoll
Ulelaisll ode aue14qg (§upall clnedl d alisall jng.I.” LOJ =i UI (. VR

wcloall Joollg yHgleillg ouiljiuwdl babaill ln_:_l UyJaiug .lgoubiig
Al
Cileljill 25180 Jopw L15g Lgialib dueisg (Byall lgil Lyl Lyei gl vaay
olobog @upoll cloel Sle pIlill doaéio darclal wlbwl pe joisw dpsdlg  »
pgclislg gupb 1l @Gupall plgsl

2ilall .5 Loyolgi wialgll Wiljlgog 8oLl dranl »
ayoliall ayjlal wiljlgall dronl

olpu g dolsll asubbgll pilnsg dsub ¢
Lgisiliog Jo=ll aolpg bball 2ngq wlanill 233aj «
031ii Lilghsg ($aldll syl psoill «

Lgiyles @i8ai wugllwig aylayl 62Lsl ¢

.Hwggpall Liyjaig aiagi (56 1ol wopurall jgo
Jleall sjlodl Joidl cugllul «

-2920018114

& ici- training.com.sa



waill clastlg LAY aaso

0J9J U[]ﬂ%'”[] )
62l Oljlgo

Leadership

cla Dl 6clas 26)g gulolell duesla 83U jreaill Ll
. Ulbludl (pugai agang Uu.wi .

wolpillg 63Lall 6 dudglul Liilgall «

dleall 63usll .6 jgag Judiuoll Lolpitiml o

Jo=ll 6 @Guall og) clivg droii «

Josll diy 6 bganll §)la] «

Jasll 06 cilelnll 6)lo] «

- agla gl cillll 5lailg wtlbuivoll Juloi caglluwl

Lglbg vill4uiiall dgalgal Jl46 1l aylgig el pasill «
.glolell clal pudiq dslio

Josll 6 clwdlg grugdoll 2o Jleall Joloill yuuwl «
arouupl Cilpsaallg pylsill ailisg olac]

-2920018114

& ici- training.com.sa



Training Institute (ICl)

(o
' Innovative & Creativity
| wyaill claylg JLADAI aaso

o ?
Ree v § 3
» 3 10 29 ,

SS 88 g

1E]]

e 0 %00 8 u
«4 49 o g
%0 wp
L a0
0o
M °
ey
i o 4
o “ 9
®icy oA °
0
e ° 0
€, Ca % 0
“ e %y 0
o % 2
4 % Mg g 0
° v ° °
o
e 2 v 0

CAEI olipll @ a—olipll 620 =g

o ayellasll N dclw 20/0L1 5 19KY

—-—




Hl
Uﬂ ’ .” Innovative & Creativity
<| [] Training Institute (IC1)

waill clastlg LAY aaso

p0g9) =ig J-o=ll Log)bg SLioy doblill dilogleoll jujaiodl wluwisl
J=ill uldbiog Wil

Jo=ll lio guai 6 0jgd

Wlobioll dylelog belas 6 Loyl Josll Logy «
soleall lialle 6 Josll Logyh

.ilanl Cilloog dwanlg peill pggéo

ngbillg p2ill &ilasl aaliog Jolpo ©

il bybaill cilghs e

p2il Gilaoy peill Gljlgo o

il dogléo 2o Joleill ciljlgo

-2920018114

& ici- training.com.sa



Generative
Alin HR




1 0 ol Innovative & Creativity
Generative Uﬂ'(l”[] hes baeic)
Al in HR

COURSE OVERVIEW:

From job descriptions to skills evaluation to recruiting assistance,

generative Al is transforming HR departments. through transformations
that are occurring and how you can use them effectively in your HR
department. Learn how generative Al catalyzes, transforms, and
amplifies HR in talent acquisition and onboarding; leadership and
employee development; diversity, equity, and belonging, and overall
employee experience. Find out how generative Al can support the
development and evaluation of HR strategies and organizational policies
and assist in compliance measures. Explore ways you can help prepare
your organization’s workforce for generative Al. Plus, go over some
important legal and ethical responsibilities and ideas on how generative

Al will impact business, work, jobs, and HR processes.

COURSE CONTENT:

1-Introduction

» Generative Al and the transformation of HR

-2920018114
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2-Catalyzing HR with Generative Al
« The future of work and the age of generative Al

» Generative Al catalyzes, transforms, and amplifies HR

3- Generative Al Application in HR
+ Talent acquisition and onboarding

+ Leadership and employee development

« Diversity, equity, and inclusion

« Employee experience

+ Developing HR policies

4- Preparing the Workforce for Generative Al
* Assess organizational readiness

» Build Al awareness and fluency

- Develop use cases

« Identify skill gaps

« Training and pilot testing

5-Legal Considerations and the Future of

Generative Al

* Legal and ethical responsibilities

« Future of generative Al and jobs
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for Marketing

COURSE OVERVIEW:

This course the many ways artificial intelligence may be used in the

marketing industry and related fields to develop strategies and
effective marketing plans. Through customer segmentation and
content optimization, predictive analytics and ethical considerations,

participants will utilize hands-on learning and real-world application.

TARGET AUDIENCE:

This course is designed to enable participants to learn the art of

integrating Al into their marketing efforts resulting in effective
customer engagement, content personalization, marketing
automation and data-driven decision making. This certificate is
geared for marketing professionals, digital marketers, and
entrepreneurs, Participants in this course must have at least one year
of experience in marketing strategy or an undergraduate or graduate
degree in marketing or communications. Prior knowledge of Al is not

required.
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for Marketing

Learning Outcomes:

« Understand the vital role of Al in modern marketing strategies.
« Gain hands-on experience in customer segmentation, content
personalization, marketing automation, and social media management.

« Grasp the ethical considerations in implementing Al within marketing

practices.

TARGET AUDIENCE:

+ Overview of Al's Role in Modern Marketing.

« Introduction to Al-Powered Customer Segmentation and Targeting.

* Leveraging Al for Content Creation, Optimization, and Personalization.
« Hands-on Exercises with Al-Powered Tools for Content Marketing.

* Introduction to Predictive Analytics in Marketing.

- Utilizing Al for Marketing Automation and Customer Journey Mapping.
« Al-driven Social Media Monitoring and Sentiment Analysis.

« Ethical Considerations and Responsible Use of Al in Marketing.
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Plan Scope cqpunll Glbi bubAj e

Collect Requirements dalowll ulbol Ciblisl guoai
Define Scope gqpiall (Glbi Layp=i o

Create WBS Jo=ll dijai J5us cbul

Verify Scope glbil (G165

Control Scope ggpuoll §lbi (6 p5aill «

Schedule Management ggyunll Gwjll Jgaall 6)la] MM

Plan Schedule ggqpioll iojll Jgaall bubai e

Define Activities abuiilll Louyei

Sequence Activities dabuiidl Juului 23325 ¢

Estimate Activity Durations abuiuill auiojll wilgiall pasi e
Develop Schedule ggpiwol] iojll Jgaall gHg *

Control Schedule (,iojll JgaaJl &slyo

Cost Management wlISil 8)la] B8

Plan Cost gqjuwoll Lallai bubAj e
Estimate Cost - vaul4ill pasi »
Determine Budget- duiljuoll 23205 °
Control Cost- vallbill bu
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Quality Management ggputnll (9 62gall 6jla] I8

Plan Quality gqjuwoll 6390 bubAj «
Manage Quality 61gall jla] °
Control Quality 613g2Jl dublyo 3u0ij

Risk Management gguundl yhlao 6)la] BN

Plan Risk Management jblioll 6)la] dbs

Identify Risks jbl5.oll 2y2a] °

Perform Qualitative Analysis jblboll (scqill Juaill «
Perform Quantitative Analysis ybls.oll :_.,.o_’aJI Juodll

Plan Risk Responses jblyoll dlbaiwll bubAi

Monitor and Control Risk Responses jbliall bung dusdlyo

H. R Management ggpuitnd] (9 duyaud| ajlgodl dyla] I

Develop Resource Plan dajpiull ajlgall dbs pg
Estimate Activity Resources dbuuill ojlgo pasi e
Acquire Team gqjuwoll (G136 Jg4i *
Develop Team gqpisall (G436 pghi ®

Manage Team. ggpuall G136 6)lo]
Control Team Jo=ll (§136 clal bubdg dwsdlyo o
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\dentify Stakeholders @nlnodl ulanl uani

Identify Stakeholders dalnoll ulbol LaJjoj °
Plan Stakeholders dalnwall ul:u::l Gblibl Ojl:).l.l bubsill «
Manage Stakeholder Expectation dalnoll ulanl ciledgi ojla] o

Communication Management ggpitnlly O ULniUl dh4 6)la] B

Plan Communications wlUlbill bubai
Manage Communication Jolgill 6)l5] «
Control Communication ggpuall J5Is Jolgill bubg dusdlyo o

Procurement Management Ulafleillg Obifuwnd| 6)lal BN

Plan Procurements wbjisuoll bubai e
Conduct Procurements <bjiuwoll puai ¢
Administer Procurements byl 6)lo] ¢
Close Procurements wiljiuall Jlas]

Procurement Management Ulafleillg Obifuwnd| 6)la] B9

Develop Project Charter ggjuall dsuig cliuil «

Develop Project Management Plan ggyuroll 8)la] db cliui]
Knowledge Management ggpuall J5l> asp=all 6lo] «

Direct and Manage Project Execution ggpuall éjla] abs P Jo=ll 3u0ii *

Monitor and Control Project Work gqpiwall .Jlo.cl asuliog als)

Integrated Change Control ulp<ill Jol4ig disdljo

Close Project ggyuoll clgi] ¢
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